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Describe your NASP leadership experiences and how those experiences have prepared you to serve as 
NASP Treasurer. 

During my many years in NASP leadership, I have been involved in a wide variety of activities that interfaced with the overall 
financial structure of NASP. As Ohio delegate, I learned the importance of implementing procedures requiring accuracy and 
timeliness in literally mailing in meeting expense forms and receipts in a paper and pencil era. During that time, I was a 
customer of two NASP treasurers who were thorough and patient in helping me successfully learn the ropes.  

In my next stage of NASP leadership, I became a committee chair (Ethics). This position put me in regular contact, not only 
with the treasurer, but also with a series of NASP employees who fulfilled the role that evolved into that which NASP COO 
Laura Benson now holds. As chair, I was responsible for budget preparation and submission of periodic financial reports. 
Although the organizational structure of NASP was simpler then (pre-strategic planning), I came to understand how the 
committee budgeting process is related to the overall mission of NASP and the intricacies of the association’s comprehensive 
budget. 

However, my seventeen years on the Convention Committee prepared me the most to be NASP treasurer. Over those years, I 
was in leadership while NASP’s strategic plan evolved, was revised, and eventually led to a reorganization of the leadership 
structure. During the years in which I ran the Exhibit Hall, I started a process not then in place within NASP, through which I 
monitored the amount of revenue generated in the hall versus the actual costs associated with the exhibition. At that time, 
NASP’s director of meetings and conventions looked at convention revenue and expenses globally, without regard to specific 
functions. As new leadership emerged within the NASP staff, I began to work closely with various convention directors to 
focus on maximizing exhibit space and filling the hall, to generate as much revenue as possible each year. With a few early 
exceptions, all of the annual Exhibit Halls I coordinated were sold out, some even as we added additional space close to the 
convention. 

In my seven years as chair of the Convention Committee, the strategic plan was solidly in place, with various aspects clearly 
deployed to the convention function. I developed annual goals for the committee, related either to the areas assigned to us or, 
in more recent years, to NASP's strategic goals. I worked closely with the convention director on the budget, helped make 
decisions related to increasing overall revenue while reducing expenses, and strictly monitored all attendee-related revenue 
streams to make sure they were in line with expectations. Additionally, each year I supported the new local arrangements 
members in successfully following guidelines for acceptable expenses and filing for reimbursements electronically.  

In summary, virtually every aspect of my leadership experience has provided me with opportunities to prepare for the role of 
NASP treasurer. I believe I understand the position and its numerous processes, am highly organized and detail-oriented, and 
would be able to step into the role while ensuring a smooth transition. 

 


